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Strategic Plan Overview

HASC Purpose

The Housing Authority of Skagit County helps
Improve the safety, security and stability of
low-income individuals and families in Skagit
and San Juan Counties by developing and
maintaining affordable housing.

Vision 2028

By 2028, the Housing Authority of Skagit County wants to
support 357 Units of Housing and to have one new property in
development.

We want our staff, board, and stakeholders to be aligned and
supportive of our mission.

Our vision is that everyone will work collaboratively and that we
will maximize our impact through having clear roles, clear
communication and a webpage dashboard that highlights our
organizational successes.

Our expectation is that our funding will also increase to meet the
needs of our projects, our staff, and the families that we serve.

Values

e Dedicated / Passionate
Resourceful

e Team Player
Dependable

e Ethical
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Funding Growth & Engaged and Successful Board
Stabilization Aligned Governance
Stakeholders




